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Magistrate Young 



   


              January 25th, 2011
Martu Island, Taiwan
Dear Magistrate Young, 

I wanted to write and provide my insights concerning Martus’ important decision to develop casinos on your island.  This decision will significantly change Martu’s future tourism and brand image.

In the past few years we have all watched as Macau and Singapore have changed their laws to legalize or expand casino operations in their respective jurisdictions.   Unfortunately, there have been some issues in Macau due to the lack of proactive planning to control the casino industries rapid growth especially in the area of creating a comprehensive regulatory system and the lack of a strong enforcement agency.  These weaknesses in Macau have caused some of problems facing Macau’s gaming industry today. Singapore has developed a strong set of regulations to protect their community and have learn much from the first year of casino operations.   The combination of Macau and Singapore casino experience provides a solid knowledge base for Martu’s developments. 

First, I must emphasize that Martu needs to develop an overall tourism framework that includes both gaming and non-gaming activities.  This will create a positive public image of the project, thus increasing political support.  If you just build casinos – then you are doomed for future problems.  In general casinos have a negative image and this historical feeling is difficult to change.  The goal must be to create a quality tourism destination that will allow the community to be proud of the project and learn to accept the casino activities.

Secondly, there is a need to focus on the development of sufficient infrastructure to support the projects you do approve.  The goal of this tourism development is to improve the quality of lives for your local community through the development of new jobs, improved community services through increased tax revenue, and improves in the associated entertainment value. 

Finally, there is extensive regional competition in the casino industry and your project must strategically position itself to be successful considering the offerings of other markets.   Taiwan has much to offer and there is a growing demand for tourism in Taiwan, but the current tourism offerings are limited and will be significantly enhanced with the addition of casino entertainment.

I strongly recommend the development of a “Gaming Strategic Plan” that will allow ample research and thoughtful consideration when added a new industry to the island.  This would require studying the current status of gaming in the region, evaluate the opportunities and challenges for Martu.   I would be interested in helping to develop a comprehensive integrated casino resort development plan for Martu.

As the Dean of the UNLV Singapore Campus I have had the unique opportunity to have lived in Las Vegas for over 25 years and worked in Asia on casino and gaming projects in Korea and Macau.  I have been currently living in Singapore for the past 3 years and involved with development of educational programs for the soon-to-open integrated resorts.  I hope that we will be able to come to agreement for me to make a visit to consult your team on this important initiative.
Sincerely,
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Dr. Andy Nazarechuk

Dean, UNLV Singapore Campus
The William F.  Harrah College of Hotel Administration

100 Victoria Street, National Library Building #11-02, Singapore 188064
Tel : (65) 6332  9538    Fax : (65) 6332 9531   www.unlv.edu.sg

[image: image2.png]