	[image: image1.jpg])

N
W

*
¢

WEST

<

TERR




	TERRA WEST PROPERTY MANAGEMENT

2655 South Rainbow Blvd., Suite 200

Las Vegas, Nevada 89146

Telephone (702) 362-6262

Fax (702) 362-5046

www.terrawest.com 



December 22, 2010
Dear South Shores Homeowner:

The annual election and meeting of the members will be held as follows:

Date:

January 11, 2011
Time:

3:00PM

Location:

Terra West, 2655 S. Rainbow Blvd. Ste. 200

The purpose of this meeting is to elect three homeowner(s) to the Board of Directors for a term of two years.  All members are urged to participate by returning the ballot, properly completed, and attending in person. 
Ballots must be received on January 10, 2011 by no later than 3:00 PM if mailed, or by 3:30 PM if hand delivered, in order to be counted. For your convenience we have enclosed a self-addressed envelope for this purpose.  Please put the smaller ballot envelope into the self-addressed return envelope even if you are hand delivering your ballot to the meeting.
We ask that no other documents (e.g., assessment checks) be included with the ballot as the envelopes will not be opened until the meeting on January 11, 2011.
FOR THE BOARD OF DIRECTORS

SOUTH SHORES COMMUNITY ASSOCIATION

Christopher Neuhauser

Community Manager

Terra West Property Management

Enclosures—Election Material
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Annual Meeting Agenda

SECRET BALLOT FOR THE ELECTION OF DIRECTORS

There are three positions open on the Board of Directors for the South Shores Community Association.  The Association’s Bylaws allow cumulative voting.  You may give one candidate three votes or distribute your votes among the nominees.  Checking more than three boxes will render your vote invalid.
Please complete the ballot and mail as instructed below.

	
	Nominees
	Check Only Three Boxes 

	1.
	Dr. Tony Lei
	 FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 


	2.
	Gary Lein
	 FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 


	3.
	Scott Magee
	 FORMCHECKBOX 
  FORMCHECKBOX 
  FORMCHECKBOX 



According to the Nevada Revised Statutes (NRS 116.31034), the election for Directors is conducted by Secret Ballot.

BALLOT INSTRUCTIONS
1. Complete this Secret Ballot form.

2. Fold and place this Secret Ballot into the small envelope. 

· Do Not Put Anything Else Into This Envelope. 
· Do Not Write On This Envelope. 

· Seal this envelope; unsealed ballot envelopes cannot be counted.

3. Place the sealed ballot envelope into the pre-addressed larger envelope. This envelope has your return address on it only to verify who has voted against the voting roster. 

· The ballot inside cannot be identified if these instructions are followed.

4. Drop the larger envelope in the mail so that it will reach Terra West on or before the date specified.

Please return your Secret Ballot as soon as possible, even if you plan to attend the meeting.
AGENDA

I. Welcome and Call to Order 

II. Adoption of Standard Rules of Order (Voice Vote)
III. Appointment of Election Inspectors

IV. Homeowners Forum—Comments are to be limited to three minutes per person

V. Approval of the Annual Meeting Minutes
VI. Announcement of Voting Results

VII. Adjournment to Organizational Meeting

ORGANIZATIONAL MEETING AGENDA

I. Call to Order and Establishment of Quorum

II. Election of Officers

III. Organizational Items

A. Execute New Board Member Paperwork

B. Discuss Board/Management Liaison

C. Discuss Meeting Schedule

IV.
Financial Review

V.
Adjournment

STANDARD RULES OF ORDER

1. Only one subject can be considered at a time.

2. No one may make a motion or speak in debate until s/he has been 'recognized' by the presiding officer.

3. No one may speak twice to a question if another member, who has not had the opportunity to speak, wishes to comment or ask a question.

4. No one may speak more than twice on a question or longer than three minutes without the permission of the presiding officer.

5. All remarks must be addressed to the presiding officer.
BALLOT TALLY SHEET

I. ELECTION OF DIRECTORS




Nominees



Number of Votes Received

1. Dr. Tony Lei











2. Gary Lein
_____






__________

3. Scott Magee
____________________________________________

II. INSPECTOR CERTIFICATION
The undersigned have examined and counted the associated ballots and certify the above results are correct.

Inspector Signature




Inspector Name (Print)

Inspector Signature




Inspector Name (Print)

Inspector Signature




Inspector Name (Print)

This document to be kept with the official records of this meeting (i.e., ballots, etc.)

Candidate Profiles

The following individuals have expressed an interest in serving as a board member of the South Shores Community Association and are being presented to you for your consideration.

Dr. Tony Lei
I wish to serve as a Board member because: Directors who are good in management knowledge and experience will do better with the Homeowners Association Company to promote the work performance for the rights and benefits of our homeowners. With many years as an Associate Professor and Fellow of Management of the Graduate School of Business Administration of National Chung Hsing University and Pepperdine University, I will use my knowledge to serve our community. I’ve worked with institutions such as Nevadan U. S. Representative of the Congress, District Attorney Office of Clark County, Constable's Office of Las Vegas Township, among others invited me as the Senior Advisor. I will use my experience to work for our homeowners and residents. I received my M.B.A. and Ed.D. in Institutional Management from Pepperdine University, Malibu, California, but my knowledge and experience will be also important for me to service our community together with my sincere and humble personal traits.

My goals for the Association are: I will offer my experience, knowledge, and ability to uphold the rights and benefits of the homeowners and residents here in our community. I'll work to motivate both the good production and human relations on the work performance of our Association and the Management Company which we, the homeowners, are paying service fees to support.
Other information I wish to share: I’ve worked for our community more than ten years based on the belief that 'By the act of love itself, we are enriched. Love in action is service above self. Make service a part of our character and experience the abundant reward that comes from serving others. Let our heroes be the great servants who have given all for the betterment of others' lives. Let our candle fuel a fire that will fan out an ever-increasing circles. With these circles together we can close our eyes and evision a community that is safe, peaceful, and healthy. We need people like him to work for our community," said a District Judge of our Family Court. I love the atmosphere and environment here, and I especially love the people in our community. We should expect our Association and Management Company to help our community be of our homeowners, by our homeowners, and for our homeowners.
I am a member in good standing.

Gary Lein
I wish to serve as a Board member because: I have accounting experience in the association industry, and want to share that knowledge with the association.
 My Goals for the Association are: To maintain  the financial health of our association and to enforce the CC&R’s to protect our property values 
I am a member in good standing. My accounting firm provides audit and tax services to some of the associations managed by Terra West.
Scott Magee
I wish to serve as a Board member because: I am intent on preserving the uniqueness and quality of life South Shores has given my wife and I over the past several years. During my previous terms, I’ve taken the lead role on several projects including the new signage throughout our community, initiating the evening patrol service, and helping design our upgraded landscaping – all without raising quarterly assessments.
My Goals for the Association are: To continue improving South Shores in order to create a niche community within Las Vegas. This will attract high quality homeowners and raise property values well above adjacent areas.
I am a member in good standing.
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